Grinnell PARKS AND RECREATION BOARD meeting
MONDAY, MARCH 14™ 2022 AT 7:00 P.M.

Grinnell

Jowel of the Prairie GRINNELL ATHLETIC & RECREATION CENTER

Tentative agenda
ROLL CALL: Russ Crawford, Allison Haack, Ray Spriggs, Lisa Lindley, Ralph Eyberg, Whitney
Jensen and Jordan Allsup.
Absent: Sabrina Edsen

APPROVE AGENDA: At 7:00pm Lindley made the motion to approve agenda, second by Jensen to
approve the agenda. AYES: All. Motion carried.

APPROVE MEETING MINUTES: Jensen made the motion, second by Haack to approve February
21%, 2022 meeting minutes. AYES: All. Motion carried.

OLD BUSINESS:

1. Master Parks Plan — priority of projects, fundraising opportunities, grant writing, goals for
2021-2022 fiscal year
o Parks and Cemetery Vegetation — Eyberg- No update. No action necessary.

o Bailey Park— Crawford/Jensen- Allsup met with a contractor seeking an alternative
estimate for the renovation of the Bailey Park shelter. No action necessary.

o Tree plantings- Spriggs/Eyberg- Staff will be planting 10 trees this spring in city
parks as part of a donation received this past fall. No action necessary.

o Arbor Lake- Allsup- FYRA Engineering will be conducting the depth and sediment
testing the week of April 25™. No action necessary.

o Playgrounds- Lindley/Edsen- No update. No action necessary.

2. Recreation- Spring/Summer program guide is out for design with plans to release the first week
of April. No action necessary.

3. Aquatics- Allsup reported on the state of staff recruitment for the Aquatic Center. The Aquatic
Center currently has about half the lifeguards needed to staff its full hours of operations.
Department staff is coming up with plans to help offset the shortage of guards depending on
what the outlook is closer to the start of the season. No action necessary.

NEW BUSINESS:

NOTES:

INQUIRES:

ADJOURN: Spriggs made the motion at 7:28pm to adjourn the meeting, second by Eyberg. AYES:
All. Motion carried.

Parks and Recreation Director
Jordan Allsup



